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OnuncaHune

VU Team — 3T0O HebonbLas,

HO MHoronpogunbHaa I T-koMaHAaa,

KOTOpadA NoMoraeT 3apabaTbiBaTb OM3Hecam
bonblle, NyTEM ONTUMU3ALNN U YITYYLLEHNA
On3Hec-npoLeccos.

LleHHOoCTW: OcobeHHOoCTH:
TpaHchopmMUpyroLLme (YTM) PaspaboTka nonHOro umnkia Manom MHOrornpoduiabHom
peLleHna, KoTopble KOMaHOoMW.

MEeHSAT bn3HecC

BbICTPO BAMBAKOTCA B MPOEKT NOC/e NEPBOro KOHTaKTa
ACHOCTb 1 rnybokoe

Nlellluelsile eeiiEin [nybokas aHanuTKKa nepes HayanoM pa3paboTKy

[TapTHEpPCKasa 3aboTa

BusHec-0pNeHTNPOBAHHOCTb, CNOCOOHOCTb O6BACHATL CNOXHbIE
N nogaepxka

BeWW MNMPOCTbIM A3bIKOM

dokKyc 3a pesynbTraT



LIA

70%

Manbin n cpegHnin BU3HeC

70%

[lpegnpuHMMaTenn Manoro
N cpegHero bnusHeca

My>unHa 35-45 neT, XeHarT, eCTb AeTW, MPaBOCNaBHbIN, PYCCKUWN.
XXuneét B Mockee, CaHkT-lleTepbypre nnm kpynHom ropoge PO/CHI .
ObpasoBaHMe — BbiICLLEE (SKOHOMWYECKOE, YNPaBeHYeCKoe).
CpefHun Yyek npoekTa: 5 MaH.~10 MNH P.

Exxemecauynbin goxopn: SO0 Tbic.—1 MSH. .

Mpodeccma — Bnagenew bmusHeca, ocHoBatesib nnmu CEO HebonbLiomn
KOMMaHUW.

OcBeOMNEHHOCTb O pa3paboTke: 3HaeT 6asoBble NPUHLUIbI, HO MJI0X0
OPUEHTUPYETCA B OTNINYUNAX CTYONN U TEXHONOTUAX.

3anHTepecoBaHHOCTb B NPOAYKTE: BbICOKaA (HYy>XXeH CepBUC A5 KITMEHTOB,
CRM, aBTOMaTn3aumsa, MOBUNbLHOE NPUNOXEHME).

CTeneHb NPMBEPXXEHHOCTU NoAPSAYMKaM: HU3Kas—cpenHasa (ecnu paboTtaet
MS10X0O — NIErKO CMEHMUT).

NHTEHCMBHOCTb NoTpebneHus: cpeaHssa (1-2 npoekTa B 1-2 roga).

ABTOPUTETLI: 3HaKOMble npegnpuHuMartenu, kemcbl Ha VC.ru, npopunbHble
Telegram-kaHanbl.

CTepeoTunbl BOCNPUATUSA:

— «XOpoLnn NOAPALYNK O0/IKEH OOBACHATL NPOCTbIM A3bIKOM.»

— «Ecnu KOMaHAa ManeHbkasi — eCTb PUCK CPbiBa CPOKOB.»

— «KpynHble nHTEerpaTopbl genaroT JONro U 4Ooporo.»

— «Ecnn canT BbIrMAANUT COBPEMEHHO — 3HAYUT KOMaHga afekBaTHas. »
— «Ecnn ecTb n3BecCTHble BpeHbl B KIIMEHTAX — 3HAYUT KOMaHga CTouT
TOro.»

20%

bonbline KoMnaHmm

20%

PykoBoautenu digital-HanpaBnieHui
M NPOAYKTOB B KOMMNaHUAX
bonbllero MmacwTaba

My>uymnHa 30-40 neT, B OTHOWEHNAX UK B Bpake, Yalle 6e3 geten,
NpaBOCAaBHbIN, PYCCKUN.

Xuneét B MockBe, CaHKkT-lleTepbypre nnm pernoHanbHbIX LLeHTpax.
O6pasoBaHne — BbICLLEE, Yalle TEXHNYECKOE/IKOHOMNYECKOE.
CpefHun 6rogxXeT npoekToB: 1-5 MSH P.

Exxemecsauynbin goxon: 200-400 Thic. P.

MNpodeccua — digital-anpekTop, product-manager, head of marketing.

OcBeOOMIEHHOCTb O pa3paboTKe: BbICOKadA, MOHUMAET pasHULY CTEKOB,
MeTogonorun, UX.

3anHTepPecoBaHHOCTb: BbICOKas (EMY BaXXHO NokasaTb CKOPOCTb U1

90 DEKTUBHOCTD).

[MprBEPXXEHHOCTb NOAPAAYMKAM: CPEHAA — eC/IN KOMaHga NoHUMaeT
bunsHec-3agavy, MOXeT paboTaTb rogamm.

NHTEHCUBHOCTb: cpefHAsa (HECKONbKO NMPOAYKTOB B rof, NoanepXKa,
yyyLlleHuns).

ABTOPUTETLI: CNeLnannucTbl U3 OTpac/un, oT3biBbl kKonner, Habr, npopunbHble
KOHdepeHLnn.

CTepeoTunsbl:

— «CTYygma nonmkHa noHMMaTb bU3HecC, a He NPOCTO NucaTb Kog.»

— «YeM npo3spayHee npouecc — TeM MeHbLLE PUCKOB.»

— «Monopgble KoMaHAbl MOryT ObITb ObICTPEE NHTErpPaTopoB.»

— «Ecnun ecTb Kencbl B MOEN MHOYCTPUN — 3HAYUT MOXXHO O0BEPATb.»

10%

CTtapTansl

10%

COTpyAHUKN CcpeaHero 3BeHa,
niyuine pelleHne ansa
ONTUMW3aALLMN NPOLLECCOB

My>umHa 27-40 neT, B OTHOLLUEHUAX, ECTb AETW, NPaBOCNaBHbIN, PYCCKUN,
XWBET B KPYMHbIX ropogax Po.

ObpasoBaHne — BbicLUee (SKOHOMUYECKOE/yNpaBieHYeCcKoe).

CpefgHuin 6rogxXeT npoeKkTa, KoTopbin MOryT nHuummposatb — 300 Tbic.—2
MITH P.

Exxemecaunbin goxopn: 120-220 TbIC. P.

Mpodeccuna — pykoBoauTenb oTAeNa Npoaax, Nornctmkun, back-office,
MapkeTuHra; middle-manager.

OcBeOOMIIEHHOCTb O pa3paboTKe: HU3Kas—cpeaHasa (MoHUMaeT nNpobremy, HO
He 3HaeT, KaK OHa pellaeTcsa TEXHNYECKHN).

3anHTepecoBaHHOCTb: CPeaHANA, 3aBUCUT OT TOrO, HACKOJIbKO Npouecc 60uT.
[MprBEPXEHHOCTb: HN3Kas, 3aKa3uyuMKa NPUHMMAaET He OH, a PYKOBOACTBO.
NHTEHCMBHOCTb: anu3oanydeckas (1 pas 3a 1-3 roga — Korga Hy>HoO
NpeanoXuTb ynydweHne B otgene).

ABTOpPUTETbI: PYKOBOACTBO, APY3bA-alTULLHUKN, BHYTPEHHME SKCMepPThI,
CTaTbM Npo aBTOMaTu3aumo, YouTube npo ynpasneHue.

CTepeoTunsbl:

— «Pa3paboTumkm roBOpPAT CNOXHO, OT HUX TPYLAHO AOOUTLCA KOHKPETUKMU MO
BrOAXKETY.»

— «Ecnu nogpAanumnk ObICTPO OAET BapUaHTbl peLleHnin — eMy MOXHO
AOBEPATb.»

— «Ecnn KpacmBo 1 NOHATHO 0GOPMIIEHO — 3HAYUT NPOPECCUOHANBHO.»

— «KpynHble KOMMaHUM HaM He NoA4OoNAYT — C/INLWKOM 0POro v JONro.»



JlereHpa

HasBaHue VU team oTpa)aeT Hall noaxon K paborTe.

VU = Vision x Understanding

Mbl cYMTaeM, YTO TONbKO Vision — 9TO CNOCOBOHOCTb BUAETb CUCTEMY LLENTMKOM U AyMaTb
Ha NepeceyvYeHnn aTux aByx Hanepegan.

KayecTB poXkaaroTcA

YCTONYMBbIE U TOYHbIE Understanding — ymMeHue rny60oKo NoHMMaTb KOHTEKCT, 3a4a4u

pelleHna B KOMaHae. N nrogen.



[onoc 6peHaa

MapK YOTHU — CNOKOWHbINA NHXXEHeP, KOTOPbIW
He MaHWKYeT, Korga CTaHOBUTCA CJTOXHO.

OH coegunHAEeT pauMOHaNbHOCTD,
n3o0b6peTaTenbHOCTb
N YyenoBeyeckoe Tenno.

TOYHO He NpPo Hac [1po HacC

MNaHWKa, gpaMaTtn3al A, PaLUMNOHaJIbHOCTb, UHXXEHEPHOE
arpeccwus, gaBsneHue, ynbTuMaTyMbl, MblILUIEHNE, ACHOCTb, CTPYKTYP3,
rpoMKKMe obellaHua, nadoc, peskume 3[4paBbl/ CMbICJT, ®aKThbl, JTOrKKa,

N 3KCnpeccuBHble OPMYINPOBKMU, NPaKTUYHOCTb, N3006peTaTeNbHOCTD,
MapPKETUHIOBbIE KJTNULUE, IMMaTUA, CMOKOWHbIN FOMODP,
IMOUNMNOHAJIbHbIE Ka4esliu, 3a3HaNCTBO YEeCTHOCTb, MNMPO3pPa4vYHOCTb,

N OEMOHCTpaLunsa NpeBOCXOACTBa, yBEPEHHOCTb 6e3 nagdoca,

CJIOXHble 1 3anyTaHHble noaaep>XKa, HaaeXHoCTb, CMOKOWHbIN
KOHCTPYKLUWN, 6I-OpOKpaTI/I\-IeCKI/IVI U TeMn, BHUMaHNE K AeTalidM, YMEHNE
OTCTPaHEHHbIN A3bIK Haxo4uTb pelleHne gaxe

B ONpaHN4Y€HHbLIX YCJIOBUAX



MaHuopecT

Mbl co3gaeM UndpoBble NPOAYKTbI, KOTOPbIE BNUAIOT
Ha peanbHble OBU3HEC-MPOLIECCHI.

Hala cuna — B Npo3payvyHOCTU, IKCMEepTHOM pa3paboTke
M BHUMATENbHOCTU K BU3HECY KJIMeHTa.

Mbl He NpeaniaraeM «bbiCTpble NPOTOTUMbI», HE AefTaeM
«HeHy>XHoe» N He obellaeM HEBO3MOXHOE.

Mbl cOo30aeM TO, YTO MOMOraeT KOMMNaHuUM PacTu,
ynpoLllatb paboTy, n36aBNATbCA OT Xaoca U CTPOUTb
2P PeKTUBHbIE NpOoLIeCCHI.

Mbl paboTaemM OTKPbITO, YEeCTHO U NPOopeCCUOHANbHO —
YTOObl TEXHONOTNK NepecTaniv ObITb NPOBSIEMON U CTaNN
MHCTPYMEHTOM pPOCTa.



ApxeTunsbl

MAI 50%

Mar — apxeTun npeobpasoBaHUsA U CKPbITbIX BO3MOXHOCTEN. OH ULLLET HOBbIE
peLleHns, BUOUT NoTeHUMan TaMm, rae gpyrve BugaT npenenbl, U noHMMaeT
rnyOunHHbIE NpoLuecchl. Mar MHTYUTUBEH, BOCMIPUUMYMB N OTKPbIT NEePEMEHaM.

OH Haxo4uT HeCcTaHAapPTHbIE MYTWN, BOOXHOBASET U CO30aET HOBOE, MATKO
nepeHacTpaunBas peasnibHOCTb.

NHorpa ero ngen MoryT 6bITb abCTPaKTHbIMU, HO UMEHHO Mar NMPUHOCUT SHEepPruto
OBOHOB/EHUSA N pPacLLUMPSAET rPaHuLLbl BO3MOXHOIO.

Myppeun 35%

Myapeu, — BONNoLWeHNE pa3yMa, JIOTUKN U CTPEMNEHNSA NOHATb NPUPOAY BELLEN.
OH MLWEeT 3HaHUA, onnpaeTca Ha ¢paKTbl, HAbMOAAEeT, CpaBHUBAET U AenaeT BbIBOAbI,
npexae Yem gencTtBoBaTb. Ero cuna — BuaeTb NPUYNHHO-CNEACTBEHHbIE CBA3M

N HaXoOUTb NOPAAOK B CJTIOXKHOM.

OH CTaBUT pacCy>AeHus Bbille 3MOLWIA, ULLET NpoBepseMble NCTUHbI U MOHUMAaEeT
LLeHHOCTb apryMeHToB. [1118 HEro Ba)KHO He TOJIbKO 3HaTb OTBET, HO W MOHMMATb,
noyemMy OH BEpeH. ApXeTunn CUMBONN3NPYET 0ObEKTUBHOCTb, MyAPOCTb

N CMNOCOBHOCTb MPOACHATb KAapTUHY MUPa.

NHorpa paunoHanbHOCTb AenaeT ero OTCTPAHEHHbIM, HO OHa e No3BoNsAeT
rnyboKo NPOHMKaTb B CYThb.

3a6oTnuebin 15%

3a60TNMBbI — apXeTun NOAAEPXKKN, HAAEXHOCTU N UICKPEHHENO yYacTus.

OH cTpeMuTCS 3aLuLLLaTb, MOMOraTb U CO34aBaTb MPOCTPAHCTBO, B KOTOPOM
OPYruM ferye paboTtaTb U pasBMBaTbCs. 3a00TIMBbIV BHUMATENEH K AeTansMm,
yNaBMMBaET CKPbITble MOTPEOHOCTU U CTapaeTcs NpeaoTBpPaTuUTb NpobnemMsl eweé a0
TOr0, Kak OHW BO3HUKHYT.

OH [eNCTBYEeT MATrKo, TAKTUUYHO U TEPNENMBO, YKPENNSET AOBEPUE U MOMOraeT
YyBCTBOBaTb cebs B 6e30MacHOCTMW.

NHorpa 3aboTnmnBbIn MOXeET bpaTb Ha cebsi CIULLKOM MHOMO UM Ype3MepHO
nepexmnBaTb 3a APYyrmx, HO UMEHHO ero 3aboTa co3gaéT aTMochepy YCTONUYMBOCTH,
B KOTOPOW NOAN MOTYT CMOKOWNHO ABUraTbCHA BNEPEL 1 pacTu.

0% 35%

MynpeL,

15%

3a00TINBbIN




|_|O3I/ILI,I/IOHI/IpOBaHI/Ie

AKTUBHbIN (pPEBONMOLVMOHHBIN)

CRT
Tapir WEMAKEFAB
Haw 6peHA
Knaccuyeckuu S HO-56 At CoBpPEMEHHbIN
AGIMA
Loyalty Labs
Siberian.pro T Test
S.Pro
ICL AIT.LAB

Coep>XaHHbIN



Tabnuua ToHanbHOCTEN

[TposaBneHne aTpnbyTOB

B KOMMYHWKaU W

JloroTumn

LLpnoT

KomMnosunuunA

LiBeT

MaTepunan

A3bIK

Ounpuxxep-4yapomaemn

[[APMOHWYHbIVN U TpaHCPopMUpYrOLLMINCA,
cbanaHCMpPOBaHHbIN

COBpeMeHHaFl dHTWNKBA, HEABHAA,
C MNUHNMaJ1IbHbIMU 3aCe4YKaMK

MHoOrocnomHas, puTMn4yHaa, AMHaMU4yHas,
HO BblBEpPEHHas, BCe 3JIEMEHTbl «Ha CBOEM
MecCTe», NMJlaBHble Nepexobl, KOHTPACThI

TeMHbI POH B coveTaHnmn ¢ rnyboknmmn
OTTEHKaMn (GnoneToBbIn, N3YMPYAHbIN,
NHOMWIO), CBEYEHME, «OLLYLLEHNE Malrn»

I'Ionyrlpo3paqu|e LBETHbIE CTEK/1a, LLUMMEDP,
LenikoBaa ¢payvyHaa TKaHb, OTNOIMPOBAHHOE

OepeBo, bymara

BoopayweBnaroLwWwmin, rpaMoTHbIN,

«apPUCTOKPATUYHbIN», HEMHOI0O MeTadOPUYHbIN

JKCNepTn3a

CTporue v NoHATHbIE GOPMBbI,
MaTeMaTNYecKn-BbIBEPEHHbIN,
MUHUMaNUCTUYHbIN

YNCTbIN N COBPEMEHHbIN FPOTECK

PaunoHanbHasa 1 cTporaa ceTka, NoHATHas
nepapxmda, MHOro YNCTOro NPOCTPAaHCTBA,
CTepPWUNIbHbIN NOPAO0K

YncTble N CBET/ble LiBETa, «KCTepUnbHbIe»
(Benbin, cepbln, CUHWIA)

CuHTETMYECKME MaTepuansbl (NnacTuk,
MaTOBOE OPrcTeKs10, pe3nHa)

6ymMara rnagkas, MeTtass MaToBbIN, CTEKNO,
B6EeTOH, WUTYKATYpPKa

TOYHbIN, apryMeHTUPOBaHHbIN, OObACHAET
CYTb, AEMOHCTPUPYET 3HaHME NPOLLeCCOoB
N NPUYNH

[lpyr-HacTtaBHUK

Markme ¢popMbl, MNOTHbIW, OLYyLeHne
61130CTU, YCTONUMBLIN, OPY>XKEMOOHbIN

['YMaHUCTUYECKNIN FTPOTECK, MATKNI
N NNOTHbIN

Bo3ayLHOCTb, cbanaHCMPOBaHHOCTb,
rapMoHus,

Tennble npnpoaHble OTTEHKW, MaCTEJIbHbIE

TekcTUnb — HaTypalJibHaA WEePCTb, XJ10MNMOK,
J1IeH, CBeT/1aAa ApeBECUHA, 3KOIMaCTUK,
KeEpPaMUKa

Tennbln, Nnogaep>XXmMBaroLLNA, TeEpNennBbIn,
NHTEepeCcYyrLWUNCA, aMNaTUYHbIN



KoHLenuus

CKkaHep

YT0bbI peWwnTb Npobnemy,
HeEoOOXo0OANMO KayeCTBEHHO
nccnepoBaTh

N NMpoaHann3npoBaTb OOBbEKT.

YeM KavyecTBeHHee NnponaeT nccnepoBaHme, TeM nydlle oyaeT
pesynbTar.

[To3TOMY crieynanncT, Kak CKaHep n3y4yaeT BCe C/IoN 00beKTa,
npnobpeTtada rnybokoe NOHMMaHMe CYyTU KU 3HaHNE KaXaoro
BUHTUKA, YTOObI BbICTPO HaUTK NPobeMy U UCMNPaBUTL ee.



Jlorotun

TpaHchopmaums YCTONYMNBOCTb OwyLieHune
6/1M30CTI









Tunorpaouka

KOMaHOoU
3KCMNEePTOB

Kak T-ayTcopcuHr pellaeT
NnpobnemMbl KpynHoro bmsHeca

012345!17@%©

KOMaHOoU
3KCMNEPTOB

Kak ' T-ayTCcopCcUHr pellaeT
NnpobnemMbl KpynHoro 6msHeca

012345!17@%©

Inter Reqgular
96 nT

Inter Regular
40 nNT

Inter Reqgular



CepbiV
NMHTepPenc

CMYK 0001/
HEX #D4D4D4
RGB 212 212 212

[ MyOUHHbIE ACHbIN CKaHupyroLWnu
NO3HAHUA pa3ym niasep

CMYK 100 31064 CMYK 0008 CMYK 580 0 21
HEX #143F5C HEX HEOQE9EOQ HEX #55CACA
RGB 20 63 92 RGB 288 2EE 2LHE RGB 85 202 202




1. Pa3mbiTble QOHbI
2. XXM3Hb 1 Npouecc
3. BHMMaHuKe

K TeEXHUYECKUM
getanam



MnnocTpayum

1. leTanbHbI aHaNM3 NO CJI0AM

2. VIayyeHune Kopa




PELLaEeM CITOXHbIE
3aa41 KOMaHOou
3KCMEepPTOB

Wteam



YCNOXXHATb — MPOCTO,
YMPOLLATb — CJTIOXKHO
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Wteam

VUteam

NT-ayTcopc

CnyLan

N 3a0aBal
NnpaBUIibHblE
BOMNPOCHI

NLem peLleHnst B peasibHbIX
YCNOBUSAX, UCMOMb3YeM TO,
YTO €CTb, AJ19 OCTUXKEHNS
pesynbTaTa

vu-team.com

WWteam

PeLlaemM CNnoXHble
337124 KOMaHaou

3KCMNepTOoB







First what is happening,
then what to do

TexHonornm —
MHCTPYMEHT ONsA POCTa,
a He npobnema

How IT outsourcing
solves big business
problems

LJteam

We solve complex el
problems with Senior System

a team of experts REENEEBI¢]IE]
Ruble

How IT outsourcing
solves big business
problems

LJteam




C# ASP.NET Core
Pa3pPaboTuMK

BebunHap
20.02




UT-ayTCOpCUHr

Wteam

KoMmepueckoe npeasioxenHue /
Cuert

[aHHble KnneHTa KomnaHus: 000 «HopTteel UHpacTpus»
KoHTakTHOe n1Lo: MBaHoB MBaH MBaHOBUY

Email ivanov@northway.ru

MHdopmaLusa o npoekTe HasBaHue npoekTa: FlowCore
Tvin npoekTa: Mnatdopma onTrMU3aLMmn NPoN3BOACTBEHHbIX MPOLLECCOB
OTpacnb: MpounsBoacTBo / OnepaLyoHHas AeATeNIbHOCTb

OnucaHue ob6béma paborT: PaspaboTka LubpoBoi cUCTEMbI 4719 aBTOMaTU3aLumM U ONTUMMU3aLUA
BHYTPEHHMX NMPON3BOACTBEHHBIX M GBU3HEC-MPOLIECCOB, BKIOYas yrpaBneHme

workflow, onepaLoHHbI MOHUTOPUHT 1 GOPMUPOBaHIE OTYETHOCTH.

(:5 Yenyrn o [IpOEeKTMPOBaHNE apXUTEKTYPbI CUCTEMbI U MHOPACTPYKTYpPbI

* HacTpolika pornew nonb3oBaTenen, Npas AOCTyna n 6e3onacHoCcTr
» Peanusauus norvku asTomatmsaLm busHec-npoL,eccos

» O6paboTka OnepaLMOHHbIX AaHHbIX 1 OTYETHOCTb

o AAMVHUCTPATUBHbIE NHCTPYMEHTbI YNPaBNEHNA CUCTEMON

o Unterpauusa backend-yacTu c cywiectsytowmm frontend

o PasBépTbiBaHMe 1 3anycK B MPOMbILLMIEHHYHO 3KCrTyaTaLuio

OueHKa TpygosaTpar U CPOKOoB Atan Cpoku CtoumocTb
AHanuTuKa 1 CUCT. NPoeKTUpoBaHe  1-2 Hepenu 120 000-160 000 £
BusHec-norvka n asTomatusauus 3-4 Hepenn 320 000-440 000 P
npoL,eccoB
OTYETHOCTb N aAMVHUCTPATUBHbIE 1-2 Hepenn 160 000-240 000 £
WHCTPYMEHTbI
MHTerpawums u 3anyck 1Hepensa 120 000-160 000 £

Kommepueckue ycnous Mogenb onnatbl DUKCMPOBaHHbI 06BEM C PE3EPBOM
O6Lwas NPoJOMKUTENIbHOCTb ~6-8 Hepenb
npoekKTa:
OueHka Tpygo3arpar: ~300-380 yacos

OpureHTUPOBOYHbIN BropKeT npoekTa: 720 000-1000 000 £
(MIToroBasi CTOMMOCTb YTOUHSIETCS
rMocne CornacoBaHvs U Banmpaumm
06bEMa pabor.)

( : s anIMe‘-IaHMﬂ [OaHHoe KOMMep4eCKoe npeansoxXeHne CoCtaB/ieHO Ha OCHOBE TeKyLero noHMMaHua o6bEMa NnpoeKTa.

M3MeHeHUs Tpe6oBaHUiA UM COCTaBa pPaboT MOTyT MOBMUSATb HA CPOKM U CTOMMOCTb U 06CY KAa0TCS OTAE/BHO A0
Hayasa COOTBETCTBYHOLLMX PaboT.

Mcnonnutenb

000 «BY Tum»

[eHepanbHbI AUPEKTOP: Email: info@vu-team.com
YpnoB Bayecnas Cepreesny vu-team.com TenedoH: +7 985 927 63 53

IT Outsourcing

LJteam

ommercial Proposal /
INVOICE

®/ Client Details Client Northway Industries
Contact person John Smith
Email john.smith@northway.com
@/ Project Information Project Name FlowCore
Project Type Manufacturing Process Optimization Platform
Industry Production / Operations
Scope Digital system for automation and optimization of internal production and

business processes, including workflow management, operational monitoring
and reporting.

(?D/ Scope of Services » System architecture & infrastructure setup
User roles, access control, security layers
Business process automation logic
Operational data processing & reporting
Administration tools

» Backend integration with existing frontend
Deployment & production launch

@)/ Estimated Effort & Timeline Stage Estimated Time Estimated Cost
Analysis & System Design 1-2 weeks $1,500-%$2,000
Core Logic & Process Automation 3-4 weeks $4,000-$5,500
Reporting & Administration Tools 1-2 weeks $2,000-$3,000
Administration tools 1 week $1,500-$2,000

Integration & Production Launch

®/ Commercial Terms Pricing Model Fixed-scope with buffer
Total Estimated Duration: ~6-8 weeks
Total Estimated Effort: ~300-380 hours
Estimated Budget Range: $9,000-$14,000
(Final cost is confirmed after scope
validation.)
@/ Notes This proposal is based on the current understanding of the project scope.

Any changes in scope or requirements may affect timelines and cost and will be discussed in advance.

Prepared by
LLC “VU Team” Email: info@vu-team.com
CEO — Urlov Vyacheslav vu-team.com Phone: +7 985 927 63 53
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KoHLenuuns



